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GLENMORE LODGE’S coaching CORNER

Wouldn’t the world be a boring 
place if we were all the same; 
luckily for us the world is not 

like that – it is in fact quite the opposite. 
This is obvious for all to see, because in 
everything we do we are all very different. 
To all of us who coach this is also very 
obvious, the learners in front of us will 
all be learning in slightly different ways 
to different things. I would suggest that 
for a coach to be able to ‘notice’ how our 
learners are learning and then be able to 
‘respond’ in what they do to support this 
is a critical, yet very challenging skill. So 
‘how’ do our learners learn, ‘how’ should 
we respond as coaches and ‘why’ are they 
all so different!

How learners learn
The subject area of how learners learn is 
one that has been grappled with for many 
years. It has gone through stages where 
we looked to ‘label’ people with a ‘learning 
style or preference’; with the idea we then 
coached to that style.
   Research would suggest that the 
act of ‘labeling’ learners or coaching 
specifically to how they ‘want’ to learn is 
not that helpful to the learner and actually 
something best to avoid. This is due to the 
fact that as learners we continually change 
and develop in how we learn, perhaps due 
to what we are learning, the environment 
in which we are learning or just as our 
learning develops. 
   It is also apparent that certain skills 
benefit best from being learnt in a certain 
way (e.g. rolling requires a learner to ‘feel’ 
what is happening, tidal planning requires 
a learner to ‘think’ what they are doing), 
therefore to meet our learners learning 
needs as a coach we need to support 
them in a range of ways to learn – even 
if they are not practiced in that way of 
learning yet. 
   So if as coaches we ‘label’ a learner in 

a certain way all we are doing is limiting 
their learning potential. What in fact we 
need to be doing is responding to learning 
differences as we see them, and at the 
same time developing our learners to learn 
in as many different ways as possible to 
help them on the journey to becoming an 
ultimate learner!

Learning differences coaches may need 
to respond to and/or develop…
Although there is still much debate and 
disagreement in the research around 
learning, there is one thing that is agreed 
by all and that is: learners will learn in 
different ways. As a coach it is essential 
for us to appreciate this and have an 
understanding in what these different 
ways may be, enabling us to respond 
accordingly and also develop our learners 
in their learning. Here’s a selection of ways 
learners may learn and how we could 
respond as a coach:

Some additional learning differences to 
consider…
There are a couple of other key differences 
in which learners may go about their 
learning, or need to go about their learning 
to develop:

Feedback
There are many different types of 
feedback and ways to gain it, and 
inevitably this will be very different 
depending on the learner. Some will need 
lots and some will need little, but everyone 
will require some! The differences in how 
they gain it can be broadly split into ‘they 
gain it themselves’ or ‘they gain it from 
others (coach/peers)’. The differences in 
‘what’ the feedback is about can again 
be broadly split into feedback about ‘how 
something is done (process based)’ or 
feedback about ‘does it work (outcome 
based)’. As coaches we need to respond 

to ‘how and what’ our learners feedback 
needs are, as well as developing their 
ability to gain feedback in a range of ways 
about a range of things.

Goals
For a learner to learn they will inevitable 
have a goal in mind – this in essence 
is the motivation of learning. Again 
understanding the differences in these 
goals will help us respond to the difference 
in how our learners will learn. Again there 
are broadly two main types of goal that 
will be motivating them - mastery goals 
where the focus is on self-development 
for them to be the best they can be, and 
performance goals where the focus 
is in being better than others and then 
being the best there is. As a coach we 
need to understand the difference in 
what motivates our learners, respond 
accordingly in the goals we agree 
with them and of course develop their 
motivational goals in a way that supports 
their learning the best.

Summary
Coaching is a complex, messy and difficult 
business – and this is perhaps because it 
deals with people! People are all different 
and as coaches it is our job to embrace 
this and respond accordingly. In this we are 
looking to meet a learners’ learning needs 
that will be changeable based on task 
and context, yet at the same time develop 
them as learners by helping them develop 
a range of ways of learning. Hopefully by 
considering ways in which learners may 
engage in the learning process, how they 
need feedback and the goals that may 
be motivation them; then we as coaches 
may be able to respond to their learning 
differences in a optimal way. Good luck!

Doug Cooper

        doug.cooper@glenmorelodge.org.uk

Responding To ‘How’
Our Learners Learn
Doug Cooper considers how new 
paddlers learn and develop skills and 
says coaches need to employ a range 
of approaches…	
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When introducing the day/session ensure you start with the big picture of the aim for the day.

Wait for the learner to come to you before asking questions, allow them time to reflect and think
When asking questions before or after an activity, make reference to previous 
experiences to allow them to reflect back and think how it supports the new learning.

Make reference to sounds and rhythm when introducing a stroke to tune learners into 
the timing and feel of things
Encourage the use of singing, humming or mantra’s to support the rhythm of a stroke

Big picture/holistic

Thinks about things

Musical/Rhythmical

Way in which learner might learn ‘How’ we could respond as a coach to support/develop the learner

Socially (interpersonal)

Independently (intrapersonal)

Actively

Logically/systematic

Needs to understand

Pair learners up to work on things together and provide each other feedback
Facilitate teams of people to works things out to develop understanding

Allow space and time in a session for individuals to work at their own pace
Set individual tasks for people to work on, coming back when they need help/feedback

Minimise the talk and maximise the action
Work with a lot of active discovery based sessions or structured practice sessions

Break the strokes you are coaching down and use a ‘chaining’ process to build them up gradually.
Plan a days session with plenty clear sections within it which progress towards an 
agreed outcome

Allowing plenty of time to provide in depth explanations of what is required
Be available and create time to respond to questions, so you can provide verbal 
clarification of the theory behind the practice
Introduce the whole skill, get learners going with it and then shape as required

Over the summer, British Canoeing 
announced details of forthcoming changes 
to the coaching qualifications. The changes 
create discipline specific pathways across 
all disciplines. This will significantly change 
the prerequisites and the pathway through 
taught and assessed elements. 
   The Coach Awards are designed for 
people whose core function is to coach 
paddlers who want to gain/improve 
paddlesport skills within the discipline 
chosen. This will include coaching 
beginners new to the sport, or paddlers 
looking to develop their skills in the given 
discipline/environment. 
   The Coach Award will supersede the 
current Level 2, Moderate/Advanced 
Water Endorsements (MWE/AWE) and 
Discipline Support Modules.

Benefits of the Coach Award include:
•  Direct entry options to training available – 
a British Canoeing

membership is the only prerequisite of
the Core Coach

Training;
•  Specific pathways across all disciplines;
•  Supportive eLearning resources to aid 
learning.
  Lee Pooley, Head of Coaching and 
Qualifications at British Canoeing says:
“This is a really significant time for British 
Canoeing and our approach to Coaching 
and Leadership Awards, and I feel 
privileged to be part of these exciting 
developments. The Coach Award has been 

designed with current research in mind, 
membership consultation and candidate 
feedback from our existing awards. 
British Canoeing has created the Coach 
Award which provides 18 pathways with 
direct entry opportunities and eLearning 
to support the coach’s development. 
Not only will the Coach Award provide 
greater choice, it will in turn create more 
opportunities for people to access great 
coaching to enable them to paddle in a 
safe environment and grow participation in 
canoeing.”
   This autumn the SCA has selected a 
network of tutors who will be authorised 
to deliver all aspects of Coach Award. The 
new award will then be available from 
January 2018.
   

   We are keen to reassure coaches who 
have previously completed relevant 
training courses but not yet assessment 
(i.e. Level 2 Training, Moderate Water 
Endorsement Training or Advanced Water 
Endorsement Training) that they will be 
able to progress to the equivalent coach 
award assessment without additional time 
and the assessment criteria is the same. 
Further guidance on our website. 
   Further updates, including how to 
become involved in the award, will be 
promoted via the SCA and British Canoeing 
websites and the ‘Catch up with Coaching’ 
newsletter.

Find out more and download the 
documents from 
canoescotland.org/coach-award

Changes to British Canoeing Qualifications


